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Entertainment specialist Fly By Nite rock ’n’ rolls with new DAFs

BANDS ON
By David Humphries

PHOTOGRAPHY DAVID HUMPHRIES

FBN’s new DAF XFs will 
carry artists’ kit to gigs 
all over the world

THE RUN!
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FBN switched from 
Volvo to DAF with its 
latest acquisitions

A typical rock band tour will use 
around nine to 10 trucks. On a recent 
Killers tour, one trailer each carried 
backline (the band’s instruments), 
wardrobe and rigging. Three trailers 
then carried the lighting set-up, and 
three more carried the PA equipment 
(public address/sound systems). 
“Very few bands actually 
own their own PA 
equipment because 
it can date so quickly, 
so it’s generally hired 
in,” says Carl.

KIT & CABOODLE

I
t’s taken 20 years for Redditch-based 

company Fly By Nite to evolve into 

one of the UK’s most respected and 

specialist corporate, exhibition, 

theatrical, entertainment and music 

transportation companies. As director Carl 

Reed says: “There was a little bit of stigma 

attached to the choice of business name in 

the early years of the company setting up, 

but we’re well past that now. Everyone in 

the industry, particularly the rock band 

scene, now knows what we are about.”

Sharon Reed, Carl’s wife, is also a director 

and has been a key member of the firm from 

when it was first set up in 1990 by founder 

and MD David Coumbe — the man who 

came up with the FBN name following the 

need to drive through the night most of the 

time. The secure entrance to the four-acre 

Redditch site, the smart offices and the long 

line of pristine trucks and trailers further 

prove the company’s reputation, and in the 

foyer hangs more proof: a personally signed 

and framed letter of commendation from 

singer Dolly Parton concerning FBN’s 

expertise in transporting her band’s 

equipment and stage sets during Dolly’s 

2007 tour.

World tour
Halfway through 2009, FBN had already 

transported the equipment belonging to 54 

individual rock bands to every corner of 

Western and Eastern Europe, Russia, Israel 

and North Africa, and its relationship with 

Volvo has always been a happy and trusting 

one. Indeed, FBN had predominantly used 

the marque for the last 15 years, with only a 

couple of MAN and DAF interlopers ➤
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sneaking into the 55-strong vehicle fleet 

during that time. Carl certainly thinks a lot 

of the Swedish brand, and recalls having 

only six engine and three gearbox failures 

during this period.

“Despite travelling far and wide, our fleet 

isn’t a high-mileage one as the trucks can be 

out-based for several weeks or months at a 

time,” he says. “For that reason, we are able 

to keep our vehicles a lot longer than 

normal, which is why some Volvos are now 

almost 10 years old. I think our record on 

major breakdowns is quite phenomenal.”

New blood
So why, we wonder, is Gothenburg’s finest, 

albeit dated, being gradually replaced by a 

fleet of DAF Super Space-cabbed XF105s? 

“Good question,” answers Carl, while 

looking a bit bemused by the recent events. 

It turns out FBN was, in all probability, 

happy to stick with Volvo, though it had 

looked at the MAN and DAF products, too. 

But after dismissing MAN because it didn’t 

feel too confident about running the TGX, 

the firm duly shortlisted Volvo and DAF, 

inviting them both to Redditch to see what 

deals could be negotiated.

First to sit around the table was FBN’s 

long-term provider of Volvos: Hartshorne, 

based in Walsall. When asked about 

supplying 55 new FH-cabbed trucks, FBN 

was totally flabbergasted by its response.

“To be blunt,” says Carl, “it just didn’t seem 

interested one bit. We just felt we were not 

being taken seriously about the purchase of 

55 new trucks over a two-year timescale.”

In total contrast, DAF, in the shape of 

Imperial Commercials of Halesowen, turned 

up with regional director Peter Glover, sales 

manager Jason Horobin and a DAF big-gun 

Bands’ and artists’ equipment 
transported by FBN this year include: 
Foo Fighters, Basement Jaxx, The 
Killers, Snow Patrol, Razorlight, James 
Morrison, Franz Ferdinand, Kaiser 
Chiefs, The Doves, James Blunt, Seal 
and The Fratellis. A lone FBN truck 
and driver went over to Libya in 
September as part of Colonel 
Gaddaffi’s 40-years-in-power 
celebrations, and was away from base 
for 29 days. “The last time we sent a 
truck there was 10 years ago for his 
30-year celebrations”, adds Carl.

ROCK ’N’ ROLL

Left to right: Carl Reed, Richard Brown, Sharon 
Reed, David Coumbe, David Hulme, Samantha 
Murrell, Paul Walker and Colin Eyre
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Not only does the firm like to have the flexibility of 
in-house maintenance, it also has its own spray 

booth that keeps trucks and trailers looking good.

in support, and they answered every 

question FBN could throw at them with 

confidence and knowledge.

“They couldn’t have been more helpful,” 

says Carl. “We’d always had good service 

from our two older DAFs, and what 

ironically helped swing the deal for us was a 

little incident that happened last year. We 

had a Volvo out in Romania that had a 

compressor pipe problem, and the truck had 

to be in Bucharest that night. Problem was, 

Volvo didn’t have any Sunday breakdown 

cover in Romania, so we had to get DAFaid 

out to fix it!

“Our two main concerns here when 

buying trucks are dealer relationships and 

good breakdown cover. Imperial ➤

Commercials is allowing us to service the 

DAFs ourselves from the off, which 

Hartshorne would never allow, and we 

know from experience DAFaid is the best 

breakdown cover going — wherever the 

stricken vehicle may be.”

Rock star image
As mentioned, three or four months away 

from base is not unusual for FBN’s trucks, so 

not only does the operation like to have the 

flexibility of in-house maintenance, it also 

has its own spray booth that helps keep 

trucks and trailers looking spick and span 

all the time. “Dealing with dealerships is 

never the smooth process one would wish 

for, so we really like to do virtually 

everything ourselves. Imperial will come 

over to Redditch to do minor warranty jobs 

though, which is great for us. It just seems 

to be unless you do something yourself 

these days, it doesn’t get done right. 

FBN spec’d manual gearboxes on the 
DAFs, as the drivers feel they give more 

control when reversing up to loading bays
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The only way it can be done properly for us 

in the time window available is by doing it 

all ourselves.”

The right fit
Six DAF tractor units and two 26-tonne 

rigids had been delivered up to the day of 

our visit, with another six tractors arriving 

in September. All are fit for European 

purpose, being low-height vehicles with 

96 cm fifth wheels allowing 4 m high 

Megacube trailers and rigid bodies to be 

used respectively. The tractors have the 

460 engine (410 on the rigid) and have 

1000-litre fuel tanks, plus the biggest 

AdBlue tank DAF could supply.

An important aftermarket add-on FBN 

spec’d is a DAF-approved roof-mounted air 

conditioning system, manufactured by TRP 

Roofairco, which importantly functions 

without the engine running. “Our drivers 

invariably have to sleep or rest in the heat of 

EU influences regarding the environment meant 
Euro 5-rated engines were impossible to ignore 

when drawing up the FBN vehicle spec.
Fly by Nite’s six new DAF tractor units 
don’t just look good on the outside, as 
the cabs are also fitted with the latest 
tech to ensure drivers have a decent 
place to live and work when away from 
home. Blue-tooth hands-free phones 
and a CD-based sound system make 
long trips a little more bearable, while 
TVs, fridges and the like are left to the 
drivers, as FBN employs some 
seriously experienced long-distance 
chaps (around 74 in all, many of which 
have been with FBN a long time), who 
all tend to have their own gear.

HOME FROM HOME

First- and second-generation 
Volvo FHs have given sterling 
service for the last 15 years
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the day, so keeping cool is very important to 

them — and us, as their employers,” says 

Carl. “We have tried to get Volvo interested 

in such a system in the past — and fair play 

to Imperial Commercials, because they fitted 

one to a truck for us, then stuck it in a 

paintshop oven with the heat turned up 

while we sat in the cab, cool as cucumbers.”

EU influences regarding the environment 

meant Euro 5-rated engines were impossible 

to ignore when drawing up the FBN vehicle 

spec, as so many cities are clearly keen to 

implement clean air policies regarding the 

perceived damaging affect of large goods 

vehicles. Transiting German autobahns with 

several Euro 5 trucks can already save an 

operator like FBN considerable money 

(ie, the MAUT toll), and from January 1, 

2010 Carl understands any truck above 

eight years old will be banned from entering 

Holland. So it was clear to FBN other cities 

and countries will also follow suit in some 

shape or form, sooner rather than later. “We 

will just run our older Volvos, the two MANs 

and the DAFs on UK work until such time as 

they’re replaced with the XF105s,” says Carl.

FBN has already conducted very 

approximate monitoring of AdBlue use on 

the DAFs in relation to the fuel used (four 

tanks of diesel to one of AdBlue), and 

further reports from their drivers confirm 

they always seem to find adequate supplies 

of the clear liquid whenever using AdBlue-

reliant Volvos, or the new DAFs — 

regardless of what country they are in. “Two 

trucks are in Russia as we speak,” quips Carl. 

However, all drivers carry a 10-litre 

container with them just in case.

Loads and downloads
With more and more bands and solo artists 

taking to the road, Carl wonders if music 

downloads have affected an artist’s earnings 

so much that income from touring is the 

only way for them to make money. But 

whatever the reason, it has certainly proved 

to be very welcome business for FBN over 

the years — particularly so now, as the 

current austere times have certainly dented 

the corporate and exhibition market.

“For instance,” says Carl, “we would have 

had at least five or six trucks at the CV Show 

this year. Our normal split prior to the 

recession would have been approximately 

70 per cent music, and 30 per cent 

corporate/exhibition. Now it’s more like 

90 per cent music, and only 10 per cent 

corporate/exhibition.” ■

Low-height Megacube 
trailers are standard 
throughout the fleet

TRU307.flite   75 16/11/09   4:07:32 pm


